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Agenda - Annual General Meeting 2026

1. Welcome Board Chair

2. Shareholders Committee Update Shareholder Committee Chair
3. Board Update Board Chair

4. Business and Industry Update CEO

5. Decisions & Resolutions Board Chair
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Shareholder Committee Report

A sincere thank you to our dedicated staff and senior management.

Our appreciation to the Board for their continued commitment and contribution.

e A warm welcome to James Reid and Vincent Lobb as members of the Shareholders
Committee.

Thank you to Jeanette Maxwell for her significant contribution to the Shareholders
Committee over many years.

Thank you to Janine Holland and Rob Jamieson for their continued service following their
reappointment to the Board for a further three-year term.
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Shareholders
Committee
Members

Robert Newlands David Ward
Chair appointed March 2026

Stuart Begg Kate Templeton Gary Wilson James Reid
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Board
Governance
Changes

Janine Holland Rob Jamieson
(re appointed 2026) (re appointed 2026)
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Year in Review

Year in review
2026

Chair and Chief
Executive’s Report

This year has been 3 year of focused

investment in Mid Canterbury's future,

 which was lower

Statement of C: (s of faimess From 1 April 2026, prices
ourroleis per
ar: to p 9 h than the Commerce Commission-reguiated allowable
bl dodi We also returned $5 million to customers through
o he discounts, and wo are pleased to have increased our
year f 6

homes, farms and businesses across the district. At the

the 2026/27

and our focus

range

and a ck

manage risk and plan for the future of the network.

The business debvered a solid financial result, with a net
profit after tax of $104 million and total capital investment
of $16.5 miion. This reflects a disciplined approach to both

everyone goes home safe every day.

Our people
We thank all emplayees for their professionalism,
customer focus and commitment to safety. Their

v .
continue our focus on affordatuity for our community.

Our Asset Managerment Plan remains central to how we

EANetworks s well placed to respond to continued
growth, new technologies and rising expectations

balance
needs.

for E Vitha clear plan, a strong
financial position and a capable and dedicated team,

‘groweh of solar he
of

terbury's

This s an increasingly important part of our role, helping.

energy future.

Shareholders’
Committee Report

Itis my ples proser the
Shareholders’ Committee for the 2026 year.

Firstly, | would ike to acknowledge the sound leadership
and management of EA Networks throughout the past

EANetworks

‘continues to perform well in terms of netwark relabity,

with low frequencies and durations of outages. This
fect:

maintain the network.

In addition, notify.

andaclear long
resultfor shareholders and the wider Mid Canterbury
community.

[3
consumer discount from $3 million in 2025 to $5 million
inthe past financial year reflocts the company's ongoing

Twould

and register to ensure they receive timely updates
regarding both planned and unplanned outages
Onbehalf of the Committee, I would like to thank the
Board, management, and staff of EA Networks for their
he past

and the wider community.

our!

the pas
year. Their efforts continue to position the company well
for nd

for
the Mid Canterbury community.

by

of ines between Ashburton and Methwven, This work,
is

fong-term reliability across the district.

year ahead.

ooy

district were insulated, along with $30,000 being

wellbeing of our community.

‘Shareholders’ Committee Chair

Performance and network Engaging our community
Financial performance Customer satisfaction survey
For the year ended 31 March 2026, , years,

hi e how wel we' -
tax of $104 million, up from $5.5 million st year, while year-end of y IR0 PO 30
Omrk! Your feedback Networks deliver the

ye
costs that impacted profitabity.

‘customers take to share their experiences.

network, This year's Customer Satisfaction Survey shows overail
88 percent i
Supporting our region e investment deci
Vihie these community.
they have not been used and do not have a direct impact on our
financial fesults or consumer discounts. For further detad refer to 5 "
our Par
Reliability and capacity haf local sports, This
The way our network is used continues to evolve, with growing o SUppON
Glowinthe Park in partnership with Ashburton District Council
scale our
” s future needs
% part of the Mid Canterbury calenda.
year, wi

. EA Networks.

customer
utage duration under one hour (55 minutes). This reflects

thvive, provicing funding for local horse ricing events, theatre

tof $85 mition,

productions,
Additionally, we are proud sponsors of Kai for Kids, a Charitable
and famil

Mid Canterbury.

10-year a
period.In parallel,

which

altematives where appropriate.

Where we invested

year for
students for up to three years following their first year of
study.

more local students ave supported to pursue their ambitions.

reliabiity, supporting growth and preparing for future energy
needs.

Additionally, we partnered with Electraerve and the ideal
asolar Cor

requirements and access to critical mfrastructure. We continue

panels, the project
‘energy cost savings and long-term benefits for organisations

safety and

Mid Canterbury.

connecting two utiity-sCale solar developments at Taley's
Fairfiekd and Melius Renewables Seafield,

Esready to supportit

EA 2025/2026
ok Financial
/4% $165MTotal capital spend
nluL. $341.2 M Total assets

C

and the wider community. They also reflect the depth of skilland
capability within cur team

o 3 5
Connection Competition in Christchurch alongsida Connetics
o and

industry representatives from across New Zealand.

Ind cabl

jointers,

his was.
further demonstrated by our trainee cable jointer, Tia Fasi, who
ible Jointer Trainee

Network
$ Average customer outage duration
ﬂ down 2.6 minutes from last year
21,766 customer connections

Community

¥ $5Mdiscount returned to customers
Ll $ns472in sponsorship funding
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Annual Consumer
Discount update

* In 2026 EA Networks paid a S5m
consumer discount.

* Increasing to S6m in FY27.

* Need to balance line charge increases
with future consumer discounts.

E4 networks



Energy Advocacy & Sponsorship

A little bit of difference to a lot of people’

We continue to support our community through our Energy Advocacy and Sponsorship
programmes. Work in this area includes:

. In FY2026 $30,000 allocated across local community initiatives and continued
sponsorship of Glow in the Park. We are seeing an increase in sponsorship
requests in FY2027, with $28,000 already allocated to local community groups and

agencies.

. Building a strong partnership with Connecting Mid Canterbury, who continue to
support energy education work, through both in-home visits and providing
education and low-cost energy saving products at local community events and
presentations to small community groups.

*  Continued support of home insulation through the Warmer Kiwi Homes
programme, co-funding government investment for eligible households. In
FY2026, we contributed $100,000 towards insulating 264 homes, with current
support focused on deprivation levels 7-10.

B4 networks

enabling our region
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iIn-the park

" ASHBURTON
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EA Networks Scholarships

 We are proud to continue investing in the future of Mid
Canterbury by increasing our tertiary scholarship programme.

e Partnering with Advance Ashburton has helped expand the
programme’s reach, ensuring that local students are
supported to pursue their ambitions.

* Up to two scholarships per year for students in their 2nd year
or above — with a value of $5,000 per year of undergraduate
study remaining.

e This year’s scholarships were awarded to Kaitlyn Murray and
Eddie Bessai.

E4 networks
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Financial Performance

Net Profit after tax and Consumer Discount

$12.0m
M Net Profit afer tax B Consumer discount
$10.0m
$8.0m
$6.0m
$4.0m
il
$0.0m .
2022 2023 2024 2025 2026
Borrowings
$60m
$50m
$40m
$30m
$20m
$10m
$0m

2022 2023 2024 2025 2026

$350m
$340m
$330m
$320m
$310m
$300m
$290m
$280m
$270m
$260m
$250m

$25m

$20m

$15m

$10m

$5m

SOm

2022

2022

Assets and Return on Assets

2023

2024

2025

Capital investment

2023

2024

2025

2026

3.5%

3.0%

2.5%

2.0%

1.5%

1.0%

0.5%

0.0%

2026
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Performance measures in the 2025-26 SCI

Target Measurement of success Performance
The ratio of Shareholders’ ® Shareholders’ funds as a percentage of total assets is greater than or equal to 60% within our Achieved
funds 10-year asset management planning horizon
Consumer Safety — staff e Positive assurance resulting from the NZS7901 external auditor. Achieved
and public
e Thecompany maintains a Health and Safety Charter. Achieved
e Total Recordable Injury Frequency Rate less than 5/200,000 hours worked Not achieved - Actual result
above the 5/200,000 hours
e Permanent disability and/or fatality set at zero. No fatalities or disability events
during the year
Compliance with e No material compliance and legislation issue have occurred in the year. Achieved
legislation
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Performance measures in the 2025-26 SCI

Target Measure of Success
Electricity reliability =~ To meet the regulatory SAIDI/SAIFI performance targets as set out in the Asset Management Plan (refer
network to table below).
Reliability FY26 Actual
The number of power interruptions that a customer Customer was not notified 0.8167
has had (SAIFI) (unplanned) - normalised
Customer was notified 0.3027
(planned)
The number of minutes that a customer was Customer was not notified 54.66
without power (SAIDI) (unplanned) - normalised
Customer was notified 79.91
(planned)
Financial performance
measures
Electricity tariff to We will strive to ensure that our tariffs are in the lower quartile of the MBIE Annual Benchmarking

domestic consumers  survey.

Consumer Discount  The payment of a consumer discount of $5.0m for the 2025/26 year.

People Complete an annual staff engagement survey to establish a benchmark year, followed with annual
improvements in engagement.

Performance

Achieved

SCI /Regulatory Requirement

<1.24

<0.86

<87.4

<247.7

Achieved - used 15
November 2025
numbers

Achieved
Achieved
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Performance measures in the 2025-26 SC|

Sustainability Development of a sustainability strategy setting out the key areas of focus and e Achieved
improvements
5% carbon reduction (excl. scope two line losses) e Not achieved — electricity emissions

factors changed by government due
to higher coal used to produce

electricity.
Complete one biodiversity project ® Achieved
Energy Advocacy Energy advocacy to help customers reduce their electricity consumption and costs through e Achieved
external partnerships, spending 80% of the budget.
Value of EA Networks Estimated value of EA Networks is at least $225m in line with Shareholder equity. e Achieved
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Quarterly Survey of Domestic Electricity Prices

Lines component cost moved from 279 to 4t lowest cost across NZ. This is an overall decline in ranking.

Retail component remained at 16™ place.

a 'typical New Zealand household' an annual consumption of 8000 kWh. [May 2026]

Lines Component (c/kWh)

LT o
Retail Component (c/kWh)

30.00
25.00
20.00
15.00
10.00

5.00
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Quarterly Survey of Domestic Electricity Prices
a 'typical New Zealand household' an annual consumption of 8000 kWh. [May 2026]

E4 networks

Retail (c/kWh)

Annual Change (%)

MBIE data shows EA Networks has one of the lowest overall retail prices in NZ.

Annual overall increase the 3™ highest.

Annual General Meeting 2026

60.00
50.00
12.0%
10.0%
8.0%
6.0%
4.0%
2.0%
0.0%

18 |




Planned & Unplanned SAIDI & SAIFI — Ranking of EDBs

Rank Interruptions - SAIDI Change Rank Interruptions - SAIFI Change

* These numbers are rankings per EDB - the lower the number

1 Nelson Electricity = 0 1 Nelson Electricity = 0
2 Electricity Invercargill = 0 2 Electricity Invercargill = 0
3 Wellington Electricity =» 0 3 Wellington Electricity = 0 th € bette rresu |t
4 Orion NZ 2 0 4 Orion NZ 2 0
5 Electra dh 1 5 Electra i 1
6 Neworkwaiteki A 2 o Neworkwaiaki & 4 o SAID] 13" Jowest interruption duration compared with 7t
7 Scanpower * -2 7 Scanpower * -2
8 Marlborough Lines * 2 8 EA Networks = 0 |O\Nest |n 2024
9 Vector Lines i 2 9 Buller Electricity i 6
10 Westpower * 3 10 MainPower NZ * 11
11 Buller Electrici 7 11 Vector Lines -2 . . . .
D e %+ SAIFI 8™ lowest for interruption frequency consistent with
13 EA Networks ¥ 6 13 Alpine Energy '* -5 .
14 Centralines 1] 3 14 Westpower i 2 p ror yea r.
15 Powerco i 1 15 Marlborough Lines i 2
16 Alpine Energy * 16 Aurora Energy * 3
17 MainPower NZ dh 12 17 Waipa Networks ¥y 4
18 Horizon Networks dh 1 18 WEL Networks ¥ -7
19 Network Tasman * -4 19 Powerco * -5
20 Waipa Networks ¥ 6 20 Horizon Networks i 4
21 Aurora Energy = 0 21 Unison Networks ¥ -3
22 WEL Networks Y -13 22 Counties Energy = 0
23 Counties Energy = 0 23 Centralines i 2
24 Northpower = 0 24 OtagoNet ¥
25 The Power Company =» 1] 25 Northpower ‘l 2
26 The Lines Company * -6 26 The Power Company * 2
27 OtagoNet * -1 27 The Lines Company * -7
28 Top Energy = 0 28 Top Energy i 1
29 Firstlight Network ¥ -2 29 Firstlight Network P 3
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Energy Delivered and Demand — Ranking of EDBs

Rank Energy delivered Change Rank Peak demand Change Rank RAB value Change .

1 Vector Lines = 0 1 Vector Lines = 0 1 Vector Lines = 0 ® Pea k d eman d 9th V 8th N 2024
2 Powerco = 0 2 Powerco = 0 2 Powerco = 0 . .
3 Orion NZ = 0 3 Orion NZ = 0 3 Orion NZ = 0 ¢ Rema In 14th In tOtal energy

4 Wellington Electricity =» 0 4 Wellington Electricity =» 0 4 Unison Networks = 0 :
5 Unison Networks = 0 5 Unison Networks = 0 5 Aurora Energy i 1 d el IVE red d ue to S€asona | n etWO rk
6 WEL Networks = 0 6 Aurcra Energy * 1 6 Wellington Electricity * -1 |Oa d | ngs .
7 Aurora Energy = 0 7 WEL Networks ¥ 7 WEL Networks = 0
8 The Power Company * 1 8 The Power Company #h 1 8 The Power Company = 0 L4 RAB Va | ue Of $3 7om rema | ns 12th
9 Alpine Energy b -1 9 EA Networks ¥ A 9 Counties Energy = 0 . .

10 Northpower = 0 10 Alpine Energy * 1 10 Northpower = 0 N N ew Zea | an d N 2025 .

11 Counties Energy i 1 11 Northpower ' "R | 11 Top Energy = 0

12 Network Tasman tlh -1 12 Network Tasman = 0 12 EA Networks = 0

13 MainPower NZ D 0 13 Counties Energy D o 13 MainPower NZ = 0

14 EA Networks = 0 14 MainPower NZ = 0 14 Alpine Energy = 0

15 Horizon Networks = 0 15 Electra = 0 15 The Lines Company i 1

16 OtagoNet = 0 16 Horizon Networks i 1 16 OtagoNet tfh -1

17 Waipa Networks =37 0 17 Waipa Networks ¥ A 17 Marlborough Lines = 0

18 Electra = 0 18 OtagoNet 3 18 Electra = 0

19 Marlborough Lines =37 0 19 Marlborough Lines i | 19 Firstlight Network i 1

20 The Lines Company =¢ 0 20 Top Energy -2 20 Network Tasman tfh -1

21 Top Energy =37 0 21 The Lines Company * -2 21 Waipa Networks = (1]

22 Firstlight Network dh 1 22 Network Waitaki = 0 22 Horizon Networks = ]

23 Network Waitaki T -1 23 Firstlight Network = 0 23 Network Waitaki = 0

24 Electricity Invercargill =» 0 24 Electricity Invercargill =» 0 24 Westpower = 0

25 Westpower = 0 25 Westpower = 0 25 Electricity Invercargill =» 0

26 Nelson Electricity = 0 26 Nelson Electricity = 0 26 Centralines = 0

27 Centralines = 0 27 Centralines = 0 27 Scanpower = 0

28 Scanpower = 0 28 Scanpower = 0 28 Nelson Electricity = 1]

29 Buller Electricity = 0 29 Buller Electricity = 0 29 Buller Electricity = 0
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Solar Generation Update

* lLarge scale generation previously connected: 53.7 MW

* lLarge scale generation added since August 2025: Total 5.2
MW

o Fairton: 4.2 MW

o Melius Seafield: 0.999 MW
* Contracted: Total 51.1 MW

o Somerton: 29.4 MW

o MtSomers: 16.7 MW

o FordsRd 1:5 MW

* Application approved and awaiting decision to proceed: 4.3
MW

* Pipeline of applications: 41 MW plus many ongoing
applications of <100kW
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Projects for the next 12 months

e Montalto Mt Somers 22kV conversion
* Hakatere Heron underground conversion
e Solar Farm Connections

Tancred St 77 Distribution Sub rebuild (completed March 2026)

Mole ploughing Methven Highway (completed April 2026)

E4 networks
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Formal Business

1. To approve the minutes of the Annual General Meeting held on 27 August 2025.

2. To receive the report from the Shareholders” Committee for the year ended 31 March
2026 and advise the appointment of Directors.

3. To provide a briefing on the business and related industry matters.
4. To receive the Annual Report and Financial Statements for the year ended 31 March 2026.
5. To affirm re-appointment of PricewaterhouseCoopers (PwC)as the company's auditor.

PwC is the current auditor of the company and has indicated its willingness to continue in
office. Pursuant to section 207T of the Companies Act 1 993, PwC is automatically re-
appointed at the Annual General Meeting as auditor of the company.
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6. Auditors Remuneration— Resolution 1

That the board be authorised to fix the auditor's remuneration.

Only Shareholders are eligible to vote.
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/. Directors Fees — Resolution 2

That the pool of funds available for the remuneration of Directors be increased by an amount
of S1 1,989 (3.1 %) per annum, from a maximum of $386,754 per annum to a maximum of
5398,743 for the year ending 31 March 2027 to all Directors taken together.

Only Shareholders are eligible to vote.
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8. Other Business

To transact any other business that may be properly brought before the meeting.
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